
 The Performance Management Package is ideal for:

Businesses seeking to enhance employee performance and engagement. This package is designed for 
organisations that recognise the importance of a structured performance management system in driving 
results and fostering a motivated workforce.

What’s Included:

Performance
Management

Dear Customer

Welcome to the Performance Management Package! We are pleased to
introduce this service and show how it can support your business’s success. This

proposal includes full details of everything the Performance Management
Package offers and how we can work together to meet your HR needs. We look

forward to partnering with you!

1. Performance Appraisal System Design
Develop a tailored performance appraisal system that aligns with your organisation’s values and 
objectives.
Include customisable appraisal templates and criteria to ensure fair and objective evaluations of 
employee performance.

2. 360° Feedback Implementation
Facilitate the implementation of a 360° feedback process, allowing employees to receive 
comprehensive feedback from peers, subordinates, and supervisors.
Provide guidance on best practices for collecting and utilising feedback to foster a culture of 
continuous improvement.

3. Goal Setting & Development Plans
Assist in establishing clear, measurable goals for employees that align with organisational 
objectives.



Package Benefits:

Pricing:

Why Choose Us?:

Create personalised development plans to support employee growth, skill enhancement, and career 
progression.

4. Training on Conducting Performance Reviews
Offer training guides for managers and supervisors on effectively conducting performance reviews, 
ensuring consistency and fairness.
Cover topics such as providing constructive feedback, setting SMART goals, and engaging 
employees in performance discussions.

5. Monthly Progress Tracking (For 3 Months)
Hold monthly reviews to track progress on performance goals, address challenges, and celebrate 
achievements.
Foster open communication and accountability to ensure employees remain focused and motivated 
throughout the performance cycle

Enhanced Employee Engagement: Foster a culture of continuous improvement by providing employees 
with actionable feedback and clear development opportunities.
Improved Organisational Alignment: Ensure employee goals are aligned with organisational objectives, 
driving business success through a unified workforce.
Tailored Solutions for Success: Benefit from customised appraisal systems and development plans 
designed to meet your unique business needs and values.
Increased Managerial Confidence: Equip managers with the skills and tools to conduct fair and effective 
performance reviews, promoting consistency across your business.
Accountability and Measurable Results: Track employee progress over three months to celebrate 
achievements, address challenges, and maintain momentum toward long-term goals.

One-Time Fee: £1,800 for the complete package
Follow-up Sessions (Optional): £150 per session

Enhanced Employee Engagement: A structured performance management system boosts employee 
morale and motivation, leading to increased engagement and productivity.
Clear Performance Expectations: By establishing clear goals and expectations, employees understand 
their roles and contributions to the organisation’s success.
Continuous Improvement: Implementing a 360° feedback process promotes a culture of learning and 
development, encouraging employees to grow and excel.
Data-Driven Decisions: Regular progress tracking and feedback sessions enable organisations to make 
informed decisions about talent management and development initiatives.



Let’s Get Started!:

Contact us today to discuss how we can support your HR needs:

Email: info@peoplepulsehr.co.uk
Website: www.peoplepulsehr.co.uk


